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HOW TO ESTIMATE RESERVE
FOR CONTINGENCIES /
UNASSIGNED FUND BALANCE Q

TUESDAY, OCTOBER 22, 2019




KEEP LEDGER CLEANED UP

.+ To be able to keep a handle on where your county currently is with
" Reserve for Contingencies, the ledger must be kept as clean as possible.
* You can’t effectively determine where a county is financially with negative
budget lines all over the general ledger.

* Post budget transfers monthly, preferably at the end of each month before
you close the month for the final time.

* Payroll is the biggest item in the general fund, make sure to post a budget
transfer at the end of the month to true up the payroll budget lines.

* | do a download from WVEIS, run the accounts through Pivot Tables in Excel
to get to a budget entry to post, :

* If you want help using this file, please contact me, it will save you time. J
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KEEP LEDGER CLEANED UP (CONTD.)

“» Don’t forget about budget transfers in your revenue
accounts:

-

e

 Tax revenue accounts — 011XX
 Child Nutrition revenue accounts

* Once a quarter, run a GNL.570 of all projects 01000 — 99999,
object code 009, to look for:
e Balances in revenues accounts that might be a mistake

 Additional revenue that has been received that is over and above the
current budget that needs to be budget supplemented into the budget.

* This is also necessary to be able to determine where the county is
financially.
S
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—" KEEP LEDGER CLEANED UP (CONTD.)

k)//udget supplement revenues that are above current budget monthly for funds 1X.

N/
~ « Either use to fill negative budget expenditure lines, or
=’ * Post to Reserve for Contingencies, 1X..76321.842
* | do this at the end of each month:
e 15t: Run detailed TRANSACTION ACTIVITY REPORT for Miscellaneous Revenues:
Report ID: U
Report Title: EVEMUE REPORT
S i C T?ither? [C/0/BAM) - %
Frint Offset Select: ~om or
sequUence ) ’age  Total From [u]
2. N 1 5  [R???
3. 4 1 5
%. EXPANS ION ; E g
10. pon a5 1
=

* Look for revenue received that is above the current budget.

« 2"d: Run a CASH RECEIPTS LISTING, CRS.510, report and review for any additional revenue that /
may need budget supplemented that may not be on above transaction activity report.
* BJE 03107, dated 3/31/19, to budget supplement additional révenues. O
- \L




KEEP LEDGER CLEANED UP (CONTD.)

“.*“A process that | have find that also helps with being able to maintain a tight
~ control on the financial well being of a county is to:

p—

* Always supplement additional revenues to the Reserve for Contingencies account,
1X..76321.842, instead of directly filling holes.

* Then doing budget transfers from the Reserve for Contingencies account to fill holes
in the budget.

* This will allow you to concisely see, in one place, the Reserve for Contingencies
account activity, everything that has required additional funding that wasn’t in the
original budget.

* This is very helpful:

* At year-end when you are needing to prove a point to your superintendent and board to show
all the additional projects that were funded and where all the money went. It will give you an
easy listing. We will look at an example shortly.

* In the spring, when you are working on the budget for the following year and need to estimate J
the beginning Reserve for Contingencies/Unassigned Fund Balance. Will we also look at an

example of this shortly. I\ Q)
N’ /
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ESTIMATING RESERVE FOR CONTINGENCIES

)
* At the end of each month, | estimate and review the Reserve for Contingencies
account for each fund.

* | don’t provide this to our superintendent or board.

* | use it to continually monitor the projected Reserve for Contingencies
balances.

* | have a schedule in the Excel file | use for the monthly financial reports to our
board. | find the monthly financial report template on the Zoom website is not
very effective in maintaining a tight control on the financial well being of a
county.

* The next slide is a screen shot of how | estimate the projected Reserve for

Contingencies for each fund at the end of each month.
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Current Reserve for Contingencies Balance

Budget Accounts that have a Projected Possible Surplus

Barbour County Board of Education
Monthly Financial Report
Estimated Reserve for Contingencies
March 31, 2019

{5hortage) Based on Current Rate of Spending /
Receipts:
Payroll Expenditures Surplus (Shortage)
Legal Expenditures Surplus (Shortage)
Maintenance Expenditures Surplus (Shortage)
Transportation Expenditures Surplus (Shortage)
Child Mutrition Expenditures Surplus (Shortage)
Food Service Local Revenue Surplus (Shortage)
Food Service Federal Revenue Surplus (Shortage)
Tax Revenue Surplus (Shortage)
Projected PEIA Final Allocation Adjustment
Construction Project Surplus (Shortage)
Medicaid Revenue Surplus (Shortage)
CEFP - County Portion
Restricted/Commited/Assigned

Total Estimated Reserve for Contingencies Balance
Based on Current Rate of Spending / Receipts

General Current Expense Funds Special Revenue Funds
Regional
Multi-County Education Debt Bond Permanent
Excess Vocational Service | Trust/ Service |Construction]lmprovement|Capital Projects Feedto Vocational
County Levy Center Agency Agency Totals Funds Funds Funds Totals
551,558.94 § - 5 - B - b - 3 55155894 |3 1645] % 3 547,596.01 537797338 5 S 377,973.38
5 158,092.02 § 158,092.02 5
5 42.658.00 § 42,658.00 5
3 201,960.00 5 201,960.00 5
3 (6,428.00) 3 (6,428.00) 3
3 B0,565.00 $ 60,565.00 5
3 2,537.00 3 2,637.00 5
3 76,041.00 $  76,041.00 S
5 - 5
(118,137.00) 5 (118,137.00) S
X 5 5
X 5 5
—l 5 s )
5 5(16.45)| & 5(377,973.38) 3 5(377,973.38)
$ 968,849.96 § - $ - $ - $ - $ O968,84996|% - $ $ 547,596.01

 The above schedule is linked, double click to open to see larger view.
* This schedule shows a projected Reserve for Contingencies for each fund.

 Asyou can see, we don’t have an excess levy, so having a projected reserve for contingency balance that

high shows that we are financially maintaining a tight control on finances.
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ESTIMATING RESERVE FOR CONTINGENCIES (contd.)

Current Reserve for Contingencies Balance

Budget Accounts that have a Projected Possible Surplus

(Shortage) Based on Current Rate of Spending /
Receipts:
Payroll Expenditures Surplus (Shortage)
Legal Expenditures Surplus (Shortage)

Maintenance Expenditures Surplus (Shortage)
Transportation Expenditures Surplus (Shortage)
Child Nutrition Expenditures Surplus (Shortage)
Food Service Local Revenue Surplus (Shortage)
Food Service Federal Revenue Surplus (Shortage)
Tax Revenue Surplus (Shortage)

Projected PEIA Final Allocation Adjustment
Construction Project Surplus (Shortage)
Medicaid Revenue Surplus (Shortage)

CEFP - County Portion
Restricted/Commited/Assigned

Total Estimated Reserve for Contingencies Balance
Based on Current Rate of Spending / Receipts

County

$ 55155894

B 158,092.02
$ 42.658.00
201,960.00
$  (6,428.00)
%  60,568.00
B 2,537.00
% 76,041.00

% (118,137.00)

$ 968,849.96

)/
This is the current balance in 11..76321.842

These are the areas of our county
budget that we need to monitor
closely.

* Your county may have additional
areas that may need monitored.
We will look at each line separately.




ESTIMATING PAYROLL EXPENDITURES SURPLUS (SHORTAGE)

Y
Barbour County Board of Education mm
Monthly Financial Report budget, projecting the payroll surplus
All Payroll Analysis - Including Substitutes - General Fund (shortage) is a must to be able to
March 31, 2019 . . .
project reserve for contingencies.
* The schedule to the left is built into the
Budget § 17.560,663.31 Excel monthly financial report file that |
use.
Expenditures & 9,075,552.41 * These amounts are automatically
Estimated Expenditures for Remainder of Fiscal Year $ 5,397,865.68 calculated.
Remaining Extra Curricular Contracts to be Paid - Estimated S 64,364.54 * Your county may have other areas of
Estimated Remaining Substitute Expenditures S 105,759.78 payroll that aren’t being encumbered
Estimated Remaining Eye and Dental Expenditures S 58,337.98 by the WVEIS payroll system that may
Estimated Remaining Homebound / In School Suspension Expenditures S 9,651.05 need taken into consideration.
Unfunded Liability for Teachers Retirement System - On Qur Behalf S 2,416,737.00 e | provide this schedule to our board
Estimated Remaining Unemployment Expenditures 5 8.93 monthly.
Estimated Remaining Board Member Expenditures S 27,086.90 * If at any point in time during the year,
Estimated Remaining Overtime S 13,501.18 our estimated payroll surplus is higher
Estimated UnfilledVacant Positions S 225,767.40 than $150,000, | will budget transfer
Estimated Remaining Student Teacher Ratio Expenditures S 7,938.44 funds from payroll to reserve for
contingencies.
Total Estimated Expenditures $17,402,571.29 * People think we have money to

burn if they see this number
getting too large.

Estimated Budget Surplus (Shortfall) $ 158,092.02




ESTIMATING LEGAL EXPENDITURES SURPLUS (SHORTAGE)

March 31, 2019

County
................................ \J
Current Reserve for Contingencies Balance 5 551,558 94 . """"" F orthiscalculation, runaGNL.570, on
Budget Accounts that have a Projected Possible Surplus | fund 11, prOgram/funCtion X2318, ObjECt
(Shortage) Based on Current Rate of Spending / COdES 300 - 999’
Receipts:
Payroll Expenditures Surplus (Shortage) 5 15809202 @
| Legal Expenditures Surplus (Shortage) 5 42658.00 | * The formulais, =ROUND(50000-
Maintenance Expenditures Surplus (Shortage) 5 20196000
Transportation Expenditures Surplus (Shortage) i (6,428.00)F 5200'25/8'5*12’0)’ or
Child Nutrition Expenditures Surplus (Shortage) $ 60,568.00 ° =ROUND(current year bUdgEt — current
Food Service Local Revenue Surplus (Shortage) $ 2.537.00 : .
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00 year expendltures/number Of months Of
Tax Revenue Surplus (Shortage) inVOiCES paid [typICG//y % month b&’hlnd
Projected PEIA Final Allocation Adjustment 5 (118,137.00) on paylng invoices] X number Of months
Construction Project Surplus (Shortage) $ - . . .t e
Medicaid Revenue Surplus (Shortage) 5 INVOICES are pald In a year, 0 [tO round to
CEFP - County Portion I a whole number])
-/
Total Estimated Reserve for Contingencies Balance v \/ O
Based on Current Rate of Spending / Receipts $ 968,849.96 - /
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ESTIMATING MAINTENANCE EXPENDITURES SURPLUS (SHORTAGE)

March 31, 2019

Current Reserve for Contingencies Balance

Budget Accounts that have a Projected Possible Surplus

(Shortage) Based on Current Rate of Spending /

B

County

051,558.34 * For this calculation, run a GNL.570, on

fund 11, project 00000, object codes 300
— 999, program/function X26XX, object

Receipts:
Payroll Expenditures Surplus (Shortage) 5 158.,092.02 codes 300 - 999)
Legal Expenditures Surplus (Shortage) $ 42.658.00

| Maintenance Expenditures Surplus (Shortage) ¢ 20196000 || .
Transportation Expenditures Surplus (Shortage) i (6,4286.00) . The formula IS, =ROUND(1Z79975'58-
Child Nutrition Expenditures Surplus (Shortage) 5 60,565.00 763594.41/8.5*12,0), or
Food Service Local Revenue Surplus (Shortage) $ 2.537.00 o =ROUND(current year bUdgEt — current
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00
Tax Revenue Surplus (Shortage) year expenditures/number of months of
Projected PEIA Final Allocation Adjustment 5 (118,137.00) invoices paid [typlca//y A month behlnd
Construction Project Surplus (Shortage) $ - ) ) )
Medicaid Revenue Surplus (Shortage) b on paying InVOICES] X number Of mOnthS
CEFP - County Portion ! invoices are paid in a year, 0 [to round to
Restricted/Commited/Assigned 5

Tfntal Estimated Reserve for Contingencies Balance
B

ased on Current Rate of Spending / Receipts

a whole number])

968,849.96 - '\ /




ESTIMATING TRANSPORTATION EXPENDITURES SURPLUS (SHORTAGE)

~

March 31, 2019

Current Reserve for Contingencies Balance

Budget Accounts that have a Projected Possible Surplus

(Shortage) Based on Current Rate of Spending /

B

County

051,558.34 * For this calculation, run a GNL.570, on

fund 11, project 00000, object codes 300

— 999, program/function X27XX, object

Receipts:
Payroll Expenditures Surplus (Shortage) 5 158.,092.02 codes 300 - 999)
Legal Expenditures Surplus (Shortage) $ 42.658.00
Maintenance Expenditures Surplus (Shortage) 5 201.960.00 | . _ )
Transportation Expenditures Surplus (Shortage) i (6,4286.00) The formula IS, _ROUND(509874'34
Child Mutrition Expenditures Surplus (Shortage) $ 6056800 361411. 89/7*10 0) or
Food Service Local Revenue Surplus (Shortage) $ 2.537.00 o =—
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00 ROUND(current year bUdgEt current
Tax Revenue Surplus (Shortage) year expendltures/number of months Of
Projected PEIA Final Allocation Adjustment 5 (118,137.00) invoices pald [typlca//y 1 month behlnd on
Construction Project Surplus (Shortage) $ - ) ) )
Medicaid Revenue Surplus (Shortage) b paying InVOICES] X number Of months
CEFP - County Portion ! invoices are paid in a year, 0 [to round to
Restricted/Commited/Assigned 5

Tfntal Estimated Reserve for Contingencies Balance
B

ased on Current Rate of Spending / Receipts

a whole number])

968,849.96 - '\ /




ESTIMATING CHILD NUTRITION EXPENDITURES SURPLUS (SHORTAGE)

~

March 31, 2019

County
.................................. \—/
Current Reserve for Contingencies Balance § 55155894 o .......... Forthis ..... calculation, run ''''' a .... GNL.570, on
Budget Accounts that have a Projected Possible Surplus ~ fund blank, ObjECt codes 300 — 999,
(Shortage) Based on Current Rate of Spending / project 88X10,
Receipts:
Payroll Expenditures Surplus (Shortage) b 158,092.02 |
Legal Expenditures Surplus (Shortage) §  42.658.00  The formula is, =ROUND(732079'68-
Maintenance Expenditures Surplus (Shortage) 5 201,960.00
Transportation Expenditures Surplus (Shortage) it (6.426.00) 0 - 470058'24/7*10’0)’ or
Child Nutrition Expenditures Surplus (Shortage) $ 60.568.00 = =ROUND(current year bUdgEt — current
Food Service Local Revenue Surplus (Shortage) 5 2.537.00 : .
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00 year expendltures/number of months of
Tax Revenue Surplus (Shortage) invoices paid [typlca//y 1 month behind on
Projected PEIA Final Allocation Adjustment $ (118.137.00) paylng invoices] X number of months
Construction Project Surplus (Shortage) :? - . . .
Medicaid Revenue Surplus (Shortage) b INVOICEeS are pald In a year, 0 [tO round to
CEFP - County Portion L' a whole number])
Restricted/Commited/Assigned g

Tfntal Estimated Reserve for Contingencies Balance
B

ased on Current Rate of Spending / Receipts

o) |
968,849.96 A - st /




ESTIMATING FOOD SERVICE LOCAL REVENUE SURPLUS (SHORTAGE)

N
Current Reserve for Contingencies Balance § 551558 04 ----- . ------------ Forthis ..... Calc UIation ......... this ..... Isthe _____ revenue ...................
Budget Accounts that have a Projected Possible Surplus balances in fund 61, prOjECt 88X10,
(Shortage) Based on Current Rate of Spending / progra m/function COdeS 01611 and
Receipts:

5800202 01621, object code 009
Legal Expenditures Surplus (Shortage) 42 (58.00 e The formula iS,

Maintenance Expenditures Surplus (Shortage) 201,960.00 =ROUND((4267-9+1652-65)'

Payroll Expenditures Surplus (Shortage)

Child Nutrition Expenditures Surplus (Shortage) 60.568.00 (4267.9+1652.65)/7*10,0), or

B

B

B
Transportation Expenditures Surplus (Shortage) i (6,4286.00)

b

o]

S

Food Service Local Revenue Surplus (Shortage) 2.537.00 ¢ = _
Food Service Federal Revenue Surplus (Shortage) 76,041.00 ROUND(Current year bUdgEt current

Tax Revenue Surplus (Shortage) year revenues/number of months of
Projected PEIA Final Allocation Adjustment 5 (118,137.00) revenue received [typlca//y 1 month |
Construction Project Surplus (Shortage) $ - . ) ) :‘
Medicaid Revenue Surplus (Shortage) b = behlnd on belng pald revenues] X number
CEFP - County Portion ! of months revenue collected in a year, 0
Restricted/Commited/Assigned 5 -

[to round to a whole number])

Total Estimated Reserve for Contingencies Balance v /
Based on Current Rate of Spending / Receipts $ 968,849.96 - /




ESTIMATING FOOD SERVICE FEDERAL REVENUE SURPLUS (SHORTAGE)

~

March 31, 2019

Current Reserve for Contingencies Balance

Budget Accounts that have a Projected Possible Surplus

(Shortage) Based on Current Rate of Spending /

B

County

* For this calculation, this is the revenue
~ balances in fund 61, project 88X10,
program/function codes 0465X, object

551,558.94

Receipts:
Payroll Expenditures Surplus (Shortage) 5 158,092.02 COde 009
Legal Expenditures Surplus (Shortage) §  42.658.00  The formula is, =ROUND(1076536_93-
Maintenance Expenditures Surplus (Shortage) 5 201,960.00 %
Transportation Expenditures Surplus (Shortage) i (6.428.00)} 806804'66/7 10’0)’ or
Child Nutrition Expenditures Surplus (Shortage) $ 60.568.00 = =ROUND(current year bUdgEt — current
Food Service Local Revenue Surplus (Shortage) b 2.537.00
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00 year revenue_s/numbe_r of months of
Tax Revenue Surplus (Shortage) revenue reCE|Ved [typlca//y 1 month
Projected PEIA Final Allocation Adjustment 5 (118,137.00) behlnd on being pald I"EVEHUES] X number
Construction Project Surplus (Shortage) :? - .
Medicaid Revenue Surplus (Shortage) ; of months revenue collected in a year, 0
CEFP - County Portion ! [to round to a whole number])
Restricted/Commited/Assigned g

Tfntal Estimated Reserve for Contingencies Balance
B

ased on Current Rate of Spending / Receipts

968,849.96 - '\ /




, ESTIMATING TAX REVENUE SURPLUS (SHORTAGE)

. MarCh 31 2019 I:Dun ................................................................................................................................................................................................................................................................................................................
N — S ° Although I have tried many, many times
Current Reserve for Contingencies Balance § 55155894 over the years, to find a way to
Budget Accounts that have a Projected Possible Surplus EffECtIVE|y calculate prOJECtEd tax
(Shortage) Based on Current Rate of Spending / revenues, | have not been successful for
Receipts: ~our county.
Payroll Expenditures Surplus (Shortage) 5 158,092.02 .
Legal Expenditures Surplus (Shortage) $ 42.658.00 * If you knOW that your C0unty WI" have C
Maintenance Expenditures Surplus (Shortage) $ 201,960.00 Shortage in tax revenues, then add a
Transportation Expenditures Surplus (Shortage) i (6,428.00) ti t
Child Mutrition Expenditures Surplus (Shortage) 5  60.565.00 negative amount.
Food Service Local Revenue Surplus (Shortage) 5 2.537.00  You COuld |00k at the percentage Of tax
Food Service Federal Revenue Surplus (Shortage) % T76.041.00 | revenue received Of the bud et for
Tax Revenue Surplus (Shortage) ) 8
Projected PEIA Final Allocation Adjustment § (118.137.00)| March (month In our examp/e) over the
Construction Project Surplus (Shortage) :? - paSt five years
Medicaid Revenue Surplus (Shortage) 5 -
CEFP - County Portion ] | would be more concerned about a tax
Restricted/Commited/Assigned 5 -~ revenue shortfall versus a surplus.
This would be a conservative
Total Estimated Reserve for Contingencies Balance approach.
Based on Current Rate of Spending / Receipts $ 968,849.96 |




ESTIMATING PEIA FINAL ALLOCATION ADJUSTMENT

\ MarCh 31 2019 M ..............................................................................................................................................................................................................................................................
* This number is from the PEIA
Current Reserve for Contingencies Balance § 551,558 94 Reallocation template developed by the
Budget Accounts that have a Projected Possible Surplus ' ______________________________________________________________________________________________________________________________________________________________________________________________
H arbour Coun

(Shortage) Based on Current Rate of Spending / Estimfe i’ PEI:RMI‘I‘LMDH
Receipts: FY2019

Payroll Expenditures Surplus (Shortage) 5 158.,092.02

DATA ENTRY:

Legal Expenditures Surplus (Shortage) 3 42.6586.00 I

Maintenance Expenditures Surplus (Shortage) §  201,960.00 Full Time Employees Recewing || True HaleTime Employses | | Source 1 Recemng.

- - . Full Premium Receiving Full Premium Partial Premiums TOTAL Average
Tr'Er"ISI:IIGr‘tEl'tIGr"I EHpEﬂdlturES SurpIUS {SHGHEEE} $ IEL‘L’EBDD] Count Premiums Count Premiums Count Premiums Count Premiums ﬁ]it?gd&é?t:
Child Mutrition Expenditures Surplus (Shortage) 3 60.,568.00 266 1937132 10 30,863 7 4L0s 283 2,003,099 7,099
Food Service Local Revenue Surplus (Shortage) b 2.537.00

) PEIA Retiree Premium Amount 99,025 Number of Employees Allowed per Comps 285.14
Food Service Federal Revenue Surplus (Shortage) 3 76,041.00
Annual PEIA Administratiave Fee 50 Number Actually Employed per Certified List 302.469
Tax Revenue Surplus (Shortage)
Prn]ec‘ted PEI,EI, Final ,ﬂ,llucatign ,ﬂ,d]ugtmen‘t $ |1 18 13?|:||:|] Preliminary PEIA Allocation 2,124,435 Percentage Allowed to Employed 94.27%
Cﬂﬂﬁtrumiﬂﬂ F'r'EI_]EC‘t Surlf:llL-IE {ShﬂrtEEE} $ i MNumber of Insured Allowed 266.786
Medicaid Revenue Surplus (Shortage) b - CALCULATION:
CEFP - County Portion |
| | Annual Total Total Calculated Difference
HEE'IIr'iC‘tEd;‘rCGmmitEdﬂﬂ.EEigﬂEd $ - PEIA Premium Annual Annualized Employees Average PEIA  CostFor PEIA From
Costs - Current  PEIA Premium  Administrative  PEIA Costs - Insured But Health Employees Reallocation Original
Employees Costs - Retirees Fee All Insureds Mat Allowed Premium Rate Cwver Formula Estimate Allocation
2,009,099 99,025 14,150 2,122,274 16.21 s 115,916 2,006,358 (118,137)
Total Estimated Reserve for Contingencies Balance e\ ) <)
|Based on Current Rate of Spending / Receipts $ 968,849.96 \ / \




' —"  ESTIMATING REMAINING ITEMS

: s
.................................................................................................................................................................................................................................................................................................. v S—
Current Reserve for Contingencies Balance 5 551.558.94 ' Construction Project Surplus (Shortage) would be
~ amounts required from the general fund that |
Budget Accounts that have a Projected Possible Surplus have not been encumbered within fund 11’ or
(Shortage) Based on Current Rate of Spending / " budget transferred to a different fund.
Receipts: ..
Payroll Expenditures Surplus (Shortage) 5 158.,092.02 * Medicaid Revenue Surplus (Shortage).
Legal Expenditures Surplus (Shortage) 42,658.00 « If you need to include a Medicaid revenue
Maintenance Expenditures Surplus (Shortage) 5 201,960.00 shortage.
Transportation Expenditures Surplus (Shortage) b (6.426.00) * | don’t budget any revenue in our beginning
Child Mutrition Expenditures Surplus (Shortage) 5  60.565.00 budget for Medicaid. We budget
Food Service Local Revenue Surplus (Shortage) $ 253700 | e et rEvEn e SE e
Food Service Federal Revenue Surplus (Shortage) $ 76,041.00 SUPR emen
Tax Revenue Surplus (Shortage) received.
Projected PEIA Final Allocation Adjustment 5 (118.137.00) * CEFP — County Portion: If a county portion of the
(| Construction Project Surplus (Shortage) 5 - 1 ~ CEFP has not been encumbered on a PO yet, then |
Medicaid Revenue Surplus (Shortage) 5 | include an estimated negative amount.
CEFP- County Portion J * Restricted/Committed/Assigned:
Restricted/Commited/Assigned 5 -
i * Include a negative for any known funding /
that will be required from the general fund.
Total Estimated Reserve for Contingencies Balance e \/ ............................................................................................................................. Y A |}
Based on Current Rate of Spending / Receipts $ 968,849.96 N~ /




ESTIMATING BEGINNING FUND BALANCE FOR BUDGET

Beg Fund Balance

Barbour County Board of Educafion

Estimated inning Fund Balance - General Fund
FY2020
Debit (negative)
Credit (positive]
FY18 Fund 11 Residual Fund Balance $ 55625105
S (5.00000)
§ 50713238
18, BJE #08112 - Miscellanecus Revenue 3,836.58
18, BJE #08302 - Teacher of the Year Grant Ended 0.15
18. BJE #08303 - PMS Stem Initiative Grant Ended 175.71
. BJE #08304 - KEMS Stem Initiative Grant Ended 10.50
. BJE #0B8305 - Child Nutrition Emergency Assistance Grant Ended 14.03
. BJE #08306 - Close-Out of F'18 Child Nutrition _(9_2}1
. BJE #8307 - FFV Grant Ended (624.72)|
8, BJE #8308 - FFV Grant Ended T84.45
. BJE #00302 - Additional ComDoc Charges {17.000.00)
. BJE #00109 - Miscellanecus Revenus 203.70
, BJE #00304 - Additional ComDoc Charges (3.198.00)
2/30/18, BJE #00305 - RESA Medicaid Billing Line Mot Needed 5,032.25
830018, BJE #00306 - TIS Grant Ended T92.18
| |10/16/18, BJE #10300 - Child Nutrition Summer Grant Ended 268682
| |10v16718, BJE #10301 - Additional Budget Funds Necessary (22,000.00)
[_[10/31/18, BJE #10103 - Miscellaneous Revenue 19551
| |11/14/18, BJE 00 - Child/Aduit Care Grant Ended 16.713.57
| 11720018, BJE 08 - Miscellaneous Revenue 07034
11/20/18, BJE 08 - Bank Interest Revenus L T82.74
| 12017718, BJE #12106 - Miscellaenous Revenue 3.435.95
12/17/18. BJE #12300 - FFV Grant Ended 21.12
| |12/17/18, BJE #12301 - FFV Grant Ended (26.12)|
| 12018718, BJE #12107 - Increased Enroliment 81.418.00
12/31/18, BJE #12100 - Miscellaneous Revenue 10.753.04
1/04/18, BJE #01101 - National Forest Land Revenue 570
1/04/19, BJE #01300 - Medicaid Reserve Mot Meeded 70.000.00
| |1/04/18, BJE #01301 - Payroll Excess § 200.000.00
| |1/02/18, BJE #01302 - State & Regional Toumaments §  (1.114.10)
| ]1/22/10, BJE #01305 - Additional Budget Funds Mecessary § (3.71351)
| |1/21/18, BJE #011086 - Miscellanecus Revenus 14.680.02
| |2/06/19, BJE #02300 - P | Excess 200.000.00
|__|2r20019, BJE #02302 - Exira Budget ltems for Schools (101,231.00
| |220:18, BJE #02303 - Exira Budget ltems for Transportation (1532,862.00
| ]2/20/19, BJE #02304 - Exira Budget ltems for Maintenance (231.550.00)|
| 12/20/19, BJE #02305 - Extra Budget ltems for Child Nutrition (20.000.00
2/20/19, BJE #02306 - State & Regional Tournaments {230.66
| |2/21/19, BJE #02307 - Copier Usage {42,840.00)|
| |2/22/18, BJE #02105 - Miscellaneous Revenus 10.431.88
3/20/19, BJE #03300 - County Portion of CEFP Contract (12.580.00)
| ]13/27/19. BJE #03302 - State & Regional Tournaments £3 tI,EOD,O_ﬂl'
| |2/29/18, BJE #03307 - Transportation Over Spending § (72.218.00)
| ]3/31/19, BJE #03107 - Miscellanecus Revenue § 10.850.74
| |4/04/19, BJE #04300 - Payroll Excess § 100.000.00
| |4/25/18, BJE #4303 - Transportation Over Spending § (14,128 24)
|__|4/30/19, BJE #04118 - Miscellaneocus Revenue § 10.048.82
$ 8578047
FY19 Budget Accounts that have Surplus or Projected Shortage as of 4/30/19 (these
i have not been ted yet from the reserve for contengency
account)
P il Surplus 85.818.00
Legal Expenditures 42.767.00
Total Maintenance Expenditures (excluding payroll) 187,079.00
Maintenance Truck -
Total Transportation Expenditures (excluding payroil)} 6,011.00
| |Total Child Nutrition Expenditures (excluding payrall) 57.136.00
| |Focd Service Local Revenue Shortage 1.730.00
| |Food Service Federal Revenue Shortage 269.211.00
| |Tax Revenue -
|__|Projected PEIA Final Allocation Adjustmennt
| |CEFP - County Portion
$ 620761.00
Projected Beginning Fund Balance 5 1.271,702.00

Budget File for Fy20.xlsx

I NOILD3S

¢ NOILD3S

* The picture to the left is Imked double C|ICk on the
- picture to open the pdf for larger view.
~» This is the process | use for estimating the beginning

budget fund balance.

* The detail is as of April 30, 2019

* In SECTION 1 In the Changes to Reserved for Contingency
~ Account section is all the activity that had posted to
Reserve for Contingency from July 1, 2018 through April

30, 2019.

* Notice how easy it is to see everything:
* Negative amounts are items there were funded
after the beginning budget
* Positive amounts are amounts that were added
after the beginning budget

April 30, 2019 monthly financial report.

'+ InSECTION 2 is the projected surplus (shortages) from the



BJE 07300
BJE 09302
BJE 09304
BJE 10301
BJE 01302
BJE 02302
BJE 02302
BJE 02302
BJE 02302
BJE 02302
BJE 02302
BJE 02302
BJE 02303
BJE 02303
BJE 02303
BJE 02303
BJE 02303
BJE 02303
BJE 02305
BJE 02306
BJE 02307
BJE 03300
BJE 03302
BJE 03307
BJE 04303

FY19 YEAR-END PRESENTATION TO BOARD FOR ADDITIONAL .~
BUDGET ITEMS

4

Barbour County Board of Education
Summary of Additional Budget Items
FY2019

Description

Telephone Systems

Additional ComDoc Charges
Additional ComDoc Charges
Additional Contracted Out Special Education Services
State & Regional Tournaments
KEMS Fumiture

BES Fumiture

JES Furniture

PES Fumniture

BMS Furniture

PBHS Furniture

PMS Lockers

Maintenance Equipment
Maintenance Yehicles, Excavator, Bucket Truck
Transportation Bus Cameras
Removal of Underground Diesel Tank
Replacement of Diesel Tank
Maintenance Building

Child Mutrition Equipment

State & Regional Tournaments
Copier Usage

County Portion of CEFP Contract
State & Regional Tournaments
Transporiation Over Spending
Transportation Over Spending

Totals

General Fund

Items Not in

Items in

QOriginal
Budget

5,000.00
17,000.00
3,198.00
28,000.00
1,114.10
28,700.00
9,166.00
4,690.00
13,485.00
13,500.00
1,690.00
30,000.00
6,560.00
165,000.00
28,962.00
25,000.00
100,000.00
60,000.00
20,000.00
230.66

42 840.00
12,580.00
1,500.00
72,216.00
14,128.24

QOriginal

Budget

704,560.00 $

To the left is a slide in my FY19 Year End
Presentation to the Board showing all
the extra items that were funded
throughout the year.
This schedule was easy to prepare since
all the items were funded from Reserve
for Contingencies (same information that
was on previous slide)
People loose sight of everything that a
county is asked to fund that wasn’t in
the original budget.

* |tis good to remind them of all the

great things that we funded.

This is quite a chunk of money for a

small county that doesn’t have an excess J

Ievy



I \_/ % LINKS FOR REPORTS

“ WVEIS Payroll Accounts Download report set-up

o
* 2019-09-26 Payroll Budget Transfer Excel File

* Miscellaneous Revenue Transaction Activit

* Food Service monthly report set-up

* Legal Service monthly report set-up

* Maintenance monthly report set-up

* Transportation monthly report set-up

* Excel Monthly Financial Report Template

uUQ/




SUMMARY
w -

* | don’t claim to have all the answer for estimating reserve for

contingencies but the process | use gives me confidence in
knowing approximately where our county is financially.

* | don’t like being blindsided with financial problems | didn’t see
coming, so the process | use helps me to stay on top of things
financially. There is less chance something will become a
massive financial problem before | see it. | would much rather
deal with a problem before it becomes a monumental financial
problem. —

v & Y |






Annette Hughart, CSBO/Treasurer

Barbour County Board of Education
(304) 457-3030 ext. 1034


mailto:ahughart@k12.wv.us
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